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Foreword

Documentation of culturally significant species and sites
is important task for the continuation of Indigenous
Peoples’ distinct world views and knowledge systems.
Many of Indigenous Peoples’ heritages and natural species
are already lost and many of them are at the verge of
extinction due to both human pressure and climate change.
This inventory report will help Tingaule Thakali of Syang,
Indigenous Peoples overall and the government of Nepal,
see changes in and take care of those heritages and species
and keep them sustained for the future generations. Thus,
I thank and congratulate Tingaule Thakalis of Syang,
NEFIN and YAE team, and the partners of ICI for coming
up with this report and contributing in saving biodiversity
and Indigenous Peoples’ culture.
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Chairperson
Nepal Federation of Indigenous Nationalities (NEFIN)
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CHAPTER I:
INTRODUCTION

The Nepalese Federation of Indigenous Nationalities Climate Change Partnership
Program (NEFIN CCPP) has been implementing the project “SAINO: Revitalizing
Nature-Culture Relationship and Recollection of Indigenous Peoples in the Annapurna
Area of Nepal”, funded by the GEF-7 Inclusive Conservation Initiative (ICI) through the
International Union for Conservation of Nature (IUCN). The project is being carried
out in ten selected locations across Manang, Mustang, Lamjung, and Kaski districts of
Gandaki Province.

As part of this initiative, NEFIN CCPP recently conducted a Community-Based
Monitoring and Information System (CBMIS) study in the Indigenous territory of
Syang village, located in Ward No. 3 of Gharapjhong Rural Municipality in Mustang
District, Nepal. CBMIS is a rights-based approach grounded in the principles of
Indigenous Peoples’ self-determination, customary governance, and stewardship over
ancestral territories.

It enables Indigenous communities to map their resources, document biodiversity,
and recall and reinforce their cultural heritage, and revitalize customary governance
systems. Through this approach, local communities actively engage in monitoring and
documenting changes in their landscapes, ecosystem and cultural heritage, tracking
biodiversity trends, and assessing the impacts of external policies on their traditional

This report presents key findings from the study, highlighting culturally significant
wildlife, natural resources, and heritage sites of the local Indigenous Peoples, along
with the associated knowledge, belief systems, and their deep interconnectedness
with traditional lifeways.

1.1 Objectives
The objectives are threefold:

e To document key local wildlife
species and heritage sites, with
a particular focus on those of ¢
cultural significance to the local
Indigenous Peoples in the study
area.

e Torecord customary governance
systems, traditional knowledge,
and livelihoods, emphasizing
their interconnectedness with
Indigenous identity and ways of
life.

Figure 2: Study Area, Photo: Dawa Tenji Yolmu
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e To generate evidence that informs project interventions, grounded in community-
generated data and Indigenous perspectives.

1.2 Study Areas

The study was conducted in Syang village, which falls under Ward No. 3 of Gharapjhong
Rural Municipality in Mustang District, Nepal. Formerly, it was part of Marpha VDC.
(covering Wards 5 to 9). Syang spans a total area of 72.04 square kilometers and is
geographically located at 28°46°29” N latitude and 83°42’24”’ E longitude. The village
is characterized by a rugged mountainouslandscape, cold desert climate, and rich
biodiversity, making it an ecologically and culturally significant area. Syang has a
total population of 1,085, with 585 males and 500 females, residing in 296 households,
mostly Thakalis (teen gaunle).
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Figure 3: Map of study Area
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CHAPTER II:
METHODOLOGY

The study was grounded in a rights-based and participatory approach. It ensured
the meaningful engagement of Indigenous peoples—including women and youth—at
every stage of the process, promoting ownership and cultural integrity throughout the
data collection and validation phases.
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Aninceptionmeetingwasorganized
to discuss research approaches,
tools, and techniques. This meeting
emphasized community consensus
and collective decision-making to
establish research priorities and
protocols. Participants included
community elders, representatives
of customary institutions, local
government representatives,
women, and youth. Discussions ;
focused on ethical considerations, ##% LT \ 47 i :
data ownership, and the role of *~* g - 8 i
Indigenous knowledge in the study: Figure 4: Inception meeting, Photo: Dawa Tenji Yolmu

A participatory research framework was developed, ensuring alignment with Indigenous
values and customary laws.

2.1 Sampling strategy

The study employed a purposive sampling approach to ensure the inclusion of key
indigenous leaders and knowledge holders, local decision makers and diverse
community perspectives. Special attention was given to the inclusion of indigenous
women and youth to ensure diverse and representative insights.

2.2 Data Collection

| ‘ -' 3 ” ¢k '_“4. o
L» 3 £ ER A A

RSy
o M AT L s
ES ey Wiy

Figure 5 Group photos after FGDs, Photo: Dawa Tenji Yolmﬁ
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A range of participatory tools were used to collect data in an inclusive way:

GIS-enabled GPS device was used to gather geospatial data from the study area. This
helped in accurately mapping the boundaries and important sites and features such
as forests, water sources, and cultural landmarks.

Key informant interviews (KIIs) — altogether four-- were conducted with traditional
leaders/ local knowledge holders, local government representatives and other
stakeholders.

Focus group discussions (FGDs) — one with males and another with females -- were
held with diverse groups, including men, women, youth, and Indigenous knowledge
holders/practitioners, to ensure a broad spectrum of community voices and
perspectives. (See Annex 1: Participants List)

Eco-cultural mapping was used
toidentify and document sacred
sites, socio-cultural landmarks,
and biodiversity hotspots. This
tool helped capture community
perspectives on the past and
present conditions of these
natural resources, as well
as their future visions for
conservation.

Seasonal calendar was used to |
capture traditional ecological ' :
knowledge related to seasonal Figure 6: Participants during eco-cultural mapping,
patterns, agricultural cycles, Photo: Dawa Tenji Yolmu

cultural rituals, and biodiversity dynamics.

A desk review of relevant literature, including demographic reports, legal
frameworks, and Indigenous policy documents, was conducted to supplement
primary data. This provided contextual background and historical perspectives on
Indigenous territorial rights and governance.

2.2.1 Data validation

A participatory validation process was conducted to ensure the accuracy, reliability,
and ownership of the collected data. An exit meeting was held where preliminary
findings were presented to the community for feedback and approval. Community
members reviewed eco-cultural maps, seasonal calendars, and other collected data,
providing necessary revisions to align with their lived experiences. This validation
process reinforced Indigenous data sovereignty and ensured that findings reflected
community realities.

RO
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Figure 7. Community members after the exit meeting. Photo: Dawa Tenji Yolmu

2.2.2 Informed Consent

Ethical research principles were strictly followed. Participants were informed of their
rights, the purpose of the research, and how the data would be used. Written consent
from participants was obtained, ensuring that Indigenous data governance principles
were respected.

This methodology ensures that CBMIS is not merely an external research process
but a community-driven mechanism for knowledge preservation, environmental
stewardship by, and advocacy for the rights of Indigenous peoples in the study sites.
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CHAPTER III:
FINDINGS AND ANALYSIS

3.1. Major Flora and Fauna

Syang is a land of remarkable biodiversity, where the natural environment is closely
woven into the cultural and spiritual fabric of the local Indigenous community.
The region hosts a variety of timber species, non-timber forest products (NTFPs),
fuelwood species, medicinal plants, shrubs, birds, and wild animals, all of which
contribute to the community’s livelihood and identity. Sacred plants like Juniper
(locally known as Pasiki) and Bhojpatra (Khelsing) are essential in daily rituals and
ceremonial practices, symbolizing purity and spiritual protection. Medicinal plants
such as Yarsagumba, Jatamansi, and Kutki are harvested in harmony with seasonal
rhythms and are used to treat common illnesses, reflecting a long-standing tradition
of plant-based healing. These resources are not viewed merely as commodities but as
gifts from the land, to be used with respect and gratitude.

Equally important is the presence of rare and endangered wildlife, including the Snow
Leopard, Grey Wolf, and Golden Jackal, which reflect Syang’s ecological richness and
the urgent need for conservation. These species hold not only ecological significance
but also symbolic value in local stories and cosmologies. The elders of Syang possess
deep knowledge about wildlife behavior, migration patterns, and ecological changes—
insights developed over generations of living in close relationship with nature.
However, this knowledge system is under threat as younger generations become more
disconnected from traditional practices and environmental stewardship. To sustain
Syang’s rich biodiversity and cultural heritage, it is essential to document and
revitalize Indigenous knowledge systems and ensure that conservation efforts are
rooted in the wisdom and rights of local communities.(See Annex 2: List of Flora
and Fauna)

3.2 Flora and Fauna of Cultural Significance

In Syang, the land is not just a source of survival—it is a living, spiritual landscape
where every plant and animal holds meaning. The Indigenous community maintains
a deep respect for biodiversity, guided by ancestral wisdom and seasonal knowledge.
Sacred plants like Pasiki (Juniper) and Khelsing (Bhojpatra) are used in religious
rituals to purify the environment and honor spiritual beings. These plants are not
harvested indiscriminately; rituals often accompany their collection, ensuring the
forest spirits are respected. Medicinal herbs such as Yarsagumba, Jatamansi, and
Kutki are gathered carefully during specific times of the year and used to treat a
range of ailments. These healing practices are passed down orally and reflect the
community’s holistic understanding of health, balance, and reciprocity with nature.

Animals, too, are deeply woven into the spiritual and ritual life of the people. The
Snow Leopard is revered not only as a rare mountain guardian but as a creature
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embodying strength and mystery. In the past, parts of animals like the Musk Deer and
Danphe were used in sacred ceremonies such as Kul Puja and seasonal festivals like
Tyunglha, reinforcing the belief that animals are messengers between the physical
and spiritual worlds. Though many of these practices have shifted with changing
times, the cultural memory remains strong, and there is a growing desire among
the community to revive traditional teachings and ensure that younger generations
remain rooted in the land and its sacred knowledge.

3.2.1 Plant Species

e Bhote Dhupi/Dwarf Juniper (Juniper indica) (Local name: Pasiki/Sangsiki) is
commonly used as incense for regular and special worship rituals. Its green parts
are burned in smoke rituals and cremation ceremonies. Similarly, Himalayan
Pencil Cedar / Tibetan Juniper (Juniper tibetica) (Local name: Paparasiki)
is traditionally placed in a designated spot on the roof, known as Changa, for
worship. It is also used in earth worship rituals, typically performed at the center
of agricultural land, and in daily household purification rituals.

e Bhojpatra (Betula utilis) (Local name: Khelsing) is used in Nagh Puja (Snake
Worship) as well as in other special rituals for its symbolic association with purity.
It is also utilized to cover ghee and other prasad during worship ceremonies and is
considered a sacred material in these practices.

e Himalayan Rhubarb / Kom (Rheum australe) (Local name: Marangi) is used as
a natural dye in places of worship. It is also commonly mixed into hair oil for
regular use.

e Himalayan spurge (Euphorbia stracheyi) (Local name = Sangman) is mixed with
Bhote Dhupi / Dwarf Juniper (Juniper indica) (Local name: Pasiki/Sangsiki) to
make incense.

e Jimbu (Allium hypsistum) is commonly used to treat cough and is also added to
lentils for flavor in traditional Thakali dishes.

3.2.2 Animal Species

The head of a Lokharke / Northern Palm Squirrel (Funambulus pennantii), after
being dried, is kept for use in Kul Puja (family worship) and is believed to help in
removing the malefic effects of Grahadasha.

The sizzle (Siyur/Kalki in local language) and feathers of the Danphe (Lophophorus
impejanus) are used in arrow shooting rituals during the Tyunglha Festival in Falgun.

Table: Species and Their Cultural Significance in Syang (Indigenous Perspective)

Species Name Local Name| Type Cultural Significance

Juniperus indica / o Used as incense in rituals; believed
Pasiki Plant .

recurva to purify and protect sacred spaces

Used in Nagh Puja and to wrap offerings;

Betula utilis Khelsing Plant symbolizes purity and sacredness

Collected as a powerful traditional medicine;
valued in healing and trade

Ophiocordyceps

. . Yarsagumba |Plant
sinensis
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Nardostachys . Used in spiritual cleansing and healing rituals;
. . Jatamansi |Plant . . .
jatamansi associated with calm and clarity

Treats liver and digestive disorders; known for

Picrorhiza kurroa Kutki Plant |. . . .
its protective and cooling properties

Panthera uncia Snow Animal Spiritually revered a's'a guardian of the high-
Leopard lands; symbol of resilience and mystery
Moschus leucogaster |Kasturi Animal Limb used in death rituals to restore fortune;

tusk worn in sacred garlands

Lophophorus impe- Feathers used in Tyunglha Festival; seen as a

Danphe Bird

janus messenger in ritual practices

3.3 Cultural Landmarks and Heritage Sites
3.3.1 Bhumethang (Phola)

The Thakali community upholds a
deep-rooted tradition of worshiping
Kul Puja at a sacred Dhupi tree,
known as Bhumethang (Phola),
whichservesasacentralspiritualsite |
for ancestral respect and communal
gatherings. This significant ritual
is performed -collectively twice a |
year, bringing together members
of the community to offer prayers,
make offerings, and seek blessings .
for prosperity, harmony, and well- |
being. In addition to the communal
celebrations, individual households f& ¢
also observe Kul Puja based on o

their personal needs, ensuring the s ey | =
continuation of this customary Figure 8: Dhupi tree locally known as Bhumethang,
practice across generations. The Photo: Dawa Tenji Yolmu

ritual not only strengthens cultural identity but also reinforces the community’s
spiritual connection with nature andtheir ancestral heritage.

3.3.2 Changphune (Highland)

Changphune (highland) cultural site, holds deep spiritual significance for the Thakali
community. At this sacred place, there is a cave where male members of the community
embark on a pilgrimage, riding horses and singing ancestral cultural songs as they
journey to offer prayers and perform rituals. This customary tradition, which has
been preserved through generations, is celebrated in the month of Shrawan. Upon
their return from Changphune, the community comes together to celebrate Khila
Mela that lasts for two days. This event marks the culmination of the pilgrimage and
is an occasion filled with cultural performances, social gatherings, and traditional
festivities. The entire ritual, including the songs sung during the pilgrimage, serves
as a living testament to the Thakali heritage, connecting the present generation to
their ancestors and reinforcing their spiritual bond with the land.
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3.3.3 Tashilhakhang Gumba

Tashilhakang Gumba is
the collective monastery of
Syang, where the community
observes Buddha Jayanti
by reading sacred texts and
carrying them around the
village. There are three
types of texts: 1) Him (16
books), read annually, 2)
Kangyur (108 books), read
every three years, and 3)
Tangyur (206 books), read
every seven years. Each year,
one of these categories is
chosen for recitation and
procession which reflects
the community’s deep-rooted
spiritual beliefs, reinforcing Buddhist teachings and ensuring intergenerational
knowledge transfer. The preservation of the monastery and its sacred texts requires
ongoing community engagement and external support. However, additional support
is needed for structural preservation, protection of ancient texts, and sustaining
traditional practices against modern influences.

B2

Photo: Dawa Tenji Yolmu

i =
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Figure 10: Photo of an old Gumba which looks in dilapidated state (left)
and Dhechhen Ling Monastery (right), Photo: Dawa Tenji Yolmu

To sum up, Syang has several significant spiritual and cultural sites. These sites not
only reflect the deep-rooted traditions and beliefs of the region but also play a crucial
role in fostering social cohesion and cultural continuity. Also, some of these vital
sites await renovation and rebuilding. “It would be immensely helpful to have support

An Inventory of Culturally Significant Natural Resources and Sites of Syang, Mustang |

30

=1
(]
-
=
=
=
[~
<
=
@




[
-1
-1
o=
€3]
-
=)
<
n
@)

3

from the project to repair or rebuild the old Gumbas, many of which are in a state
of disrepair,” said Dhan Maya Thakali, a local woman in her sixties and an active
member of the local mother group. “These Gumbas are more than just religious
structures—they are vital centers for spiritual practice, community gatherings,
and the preservation of our cultural heritage. Without proper maintenance and
restoration, we risk losing not only the buildings themselves but also the traditions
and communal bonds they uphold.”

3.4 Customary governance
3.4.1 Mukhiya System

The Mukhiya system is still practiced in
Syang village of Mustang district. It is a
customary governance system that has
existed for centuries among the Thakali ;
community. The system operates under a
formal constitution and consists of seven
executive members, including the Thulo
Mukhiya (Thulo Mukhiya), Sano Mukhiya
(Sano Mukhiya), Secretary, two Treasurers,
and two Katuwals (messengers).

This system plays a crucial role in cultural
and social organization, particularly in
agriculture and irrigation management.
Before the establishment of modern p
governmental structures, the Mukhiya © & & e =
system was responsible for local Figure 11: Bir Prasad Thakali, Local government
administration and conflict resolution representative, Photo: Dawa Tenji Yolmu
within the community.

The Mukhiya serves as the primary decision-maker on matters related to irrigation,
farming, firewood collection, and social and cultural events. Instructions from the
Mukhiya are conveyed to the community by the Katuwals, a process locally known as
Ghok Ferne.

Additionally, the head male of each household, known as a Kuriya, is required to
attend meetings organized by the Mukhiya. Besides, male above 18 years from each
household called as Daro Pangcho (in cultural dress with bow and arrow) participate
in Tyunglha festival alongside the Uhime and responsible to organize and manage the
festival. Participation in the Mukhiya system’s meetings is traditionally limited to
male members of the community.

Similarly, the elected chairperson and members of the local government serve as
advisors (Michen in local language) to the Mukhiya system. Highlighting the de facto
role of the Mukhiya system in community affairs and local governance, Bir Prasad
Thakali, a Ward 2 member said, “Despite being part of the modern governmental
structure, local government representatives who often belong to the same community
respect, follow, and collaborate with the Mukhiya system. However, in matters
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of developmental planning and economic activities, the decisions of the elected
governmentauthoritiestake precedence, whilestillensuringtheeffective participation
of Mukhiya in the process.” He added: “In recent years, after the establishment of
ACAP (Annapurna Conservation Area Project), the decision-making power of the
Mukhiya system regarding the conservation, utilization, and management of forest
resources has been undermined. As a result, the community has been deprived of
access to their own land and forest resources.”

3.4.2 Uhime System

The wife of the Mukhiya is referred to as Mukhini (or Thimisya), while the wives of
other executive members of the Mukhiya system are part of the Uhime System. The
primary responsibility of the Uhime is during the major festival Tyunglha. They dance
around the agricultural land while singing cultural songs, which denote significant
sites and deities of their area, and play an active role in organizing the festival. The
Uhime System consists exclusively of women and is composed solely of members from
the Thakali community.

However, modern development has led to the formation of informal women’s groups
known as Aama Samuha, where members come from all castes and communities.
Aama Samuha also exists in Syang and plays a significant role in society, working
alongside the community. While they have different responsibilities, they still respect
the traditional Uhime System.

3.5 Participation and Representation

Theentirecommunity in Syangis primarily
from the Thakali ethnic group, although
there are some temporary families from
other communities residing there. Local
government representation is exclusively
from the Thakali community, ensuring
full and effective participation in local
governance within Syang. Similarly, the
same holds true for other committees, such |
as the ACAP conservation committee.

3.6 Traditional Knowledge
and Livelihoods

Thakali language was once widely spoken, ]
but nowadays it is used less frequently.
The younger generation, who are engaged pjgure 19: Phalendra Thakali, ward chairperson
in education and work outside the village, of Syang, Mustang,(right) during KII,
have stopped learning the language. As Photo: Dawa Tenji Yolmu

a result, the language is gradually fading away. Additionally, the Thakali language
does not have its own script. However, in recent years, Thakali language has been
introduced as a local curriculum in community schools within Gharapjung Rural
Municipality and being taught from grades 1 to 3 as an additional subject. This
initiative aims to preserve and revitalize the language among younger generations,

8
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ensuring its continuity despite the declining use in daily life.

The Thakali community has its own customary agricultural knowledge. They
primarily cultivate crops such as wheat, buckwheat, potato, barley, maize, garlic,
radish, beans and vegetables using traditional farming methods. These are the main
staples that grow in their agricultural practices. Before, planting the crops, the
community members perform land worship (Bhumi Puja) to ensure a good harvest.
This ritual is usually done prior to sowing and before the crops are harvested.

In Syang, there is a Phola (sacred spaces for Kul Puja) collectively worship by
community members and several other Pholas associated with the respective sub-
castes of the community. The Dhupi tree is often surrounded by a stone masonry
fencing and worshiped as the Kul God, symbolizing the community’s customary
practices of nature and environmental conservation.

The male members of the community still possess traditional knowledge of making
essential agricultural tools like the plough, okhli (wooden grinding bowl), along with
various farming practices. On the other hand, the women hold customary knowledge
related to economic activities, such as making raksi (a traditional alcohol), weaving
galaicha (carpets), and preparing marcha, nunchiya, and Thakali Khana (traditional
Thakali cuisine) which have gained significant recognition and have a legacy in the
Nepali commercial food market.

The communal land tenure system, which was historically claimed and managed by the
Thakali community in Syang, has been significantly affected by the ACAP conservation
initiative. The forest land, once collectively governed by the community, is now a site
of conflict due to the government’s jurisdiction over the land. This shift has led to
challenges in access to resources and hindered the continuation of traditional forest
conservation practices that were once central to the community’s way of life.

In recent years, climate change has had a significant impact on the traditional
practices of Syang. Changes in rainfall patterns and reduced snowfall in the region
have altered the agricultural system. The traditional architectural style, which once
featured unique house designs, is now being replaced by concrete structures and
other modern designs. Domesticated animals, such as Jersey cows, goats, and other
livestock from lower altitudes, are now being introduced to the region. Meanwhile,
the productivity of local crops is declining, while the cultivation of other vegetables
has become possible in Syang.

3.7 Eco-Cultural Mapping/Seasonal calendars Outcomes
3.7.1 Eco-Cultural Mapping of past Syang

In the past, Syang was a small, isolated village without vehicular roads, maintaining a
well-preserved forest cover. The houses had distinct, traditional architectural designs,
reflecting the community’s heritage. Apple farming had not yet been introduced, and
agriculture remained the primary means of sustenance, focused on self-sufficiency
rather than commercial production. Economic activities were minimal, with
livelihoods centered around traditional farming and livestock rearing.

An Inventory of Culturally Significant Natural Resources and Sites of Syang, Mustang



Figure 13: Eco Cultural mapping of Syang
3.7.2 Eco-Cultural Map of Present Syang

Overtheyears, Syanghasundergone
‘|significant transformations. The
construction of black-topped roads
has improved accessibility, leading
‘to an increase in both population
f and housing. Traditional antique
,% house designs are gradually being
| replaced by modern structures,
partly due to excessive rainfall
affecting the durability of muddy
houses of ancient design. The
introduction of apple farming has
shifted agriculture from subsistence

Figure 14: Eco-Cultural Map of Present Syang to commercial practices.

However, a major challenge facing the village is the high rate of outmigration, as
people leave in search of better education and job opportunities. Administrative shifts
have also taken place, with modern governmental structures replacing traditional
governance. Additionally, the livelihood pattern is transitioning from agriculture
to tourism and remittance-based income, reshaping the community’s economic
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landscape. Similarly, the construction of a Peace Park in the village, initiated by the
government, has enhanced the aesthetic appeal of Syang, making it a more attractive
destination for tourism and a space for community recreation. This addition not only
contributes to the village’s natural beauty but also serves as a serene gathering place,
further promoting cultural and environmental conservation efforts.

3.7.3 Eco-Cultural Map of Future Syang

The community members of Syang
envision a future that balances
ecological preservation  with
sustainable development. Their
plans include forest restoration
efforts and the plantation of
medicinal plants, along with
= establishing a processing center
Lfﬂ—‘  to support local herbal industries.
: To Dboost tourism, they are
considering the development of
a community resort while also
prioritizing the renovation of
ancient monasteries, Gumbas, and
Chhortens to preserve cultural
heritage. Additionally, they aim to enhance local livelihoods by setting up a dairy
processing center and a Yak breeding center in the upland areas, ensuring sustainable
agricultural and economic growth.

3.7.4 Seasonal Calendar of Syang

The seasonal calendar of Syang
serves as a comprehensive record
of the annual activities carried out
by the community. It outlines their
agricultural practices, detailing
the entire cycle from seedling
to harvesting, which is crucial
forsustaining their livelihood.

Additionally, it highlights the
timing of significant socio-cultural
events, including traditional
festivals and religious rituals, that
strengthen community bonds and
preserve cultural heritage.

Beyond agriculture and social -
events, the calendar also documents the community’s approach to resource
consumption and management, particularly in relation to forest conservation,
biodiversity preservation, and the sustainable use of natural resources, ensuring
ecological balance for future generations.
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CHAPTER IV:
CONCLUSION & RECOMMENDATIONS

4.1 Conclusion

The CBMIS study conducted in Syang reveals the deep interconnection between
biodiversity, Indigenous knowledge systems, and the community’s cultural and
spiritual life. Indigenous residents rely on sacred plants such as Dhupi and Bhojpatra
forreligious ceremonies, and use medicinal herbslike Jimbu to treat common illnesses
such as coughs—practices that stem from a long history of harmonious coexistence
with their environment. Important cultural and spiritual sites like Bhumethan,
Changphune, and Tashilhakang Gumba, along with traditional institutions such
as the Mukhiya and Uhime systems, continue to play a vital role in managing local
resources and preserving heritage.

However, Syang is currently undergoing significant cultural and environmental
changes. The effects of climate change, increased development for tourism, and
stringent conservation rules—particularly those under the ACAP framework-are
upsetting ecological stability and limiting the community’s control over its cultural
practices. Traditional earthen architecture is being replaced by modern concrete
structures, ritual knowledge is waning among the younger population, and the local
economy is shifting away from subsistence agriculture to dependence on remittances
and tourism.

4.2 Recommendations

e Urgent need to protect and restore cultural heritage sites: Sacred and cultural
landmarks such as Bhumethan, Changphune, and Tashilhakang Gumba are vital
not only for spiritual practices but also for maintaining communal identity and
environmental stewardship. Some of these sites are increasingly at risk due to
modernization, lack of official recognition, and neglect. Their preservation is
essential for sustaining intergenerational cultural continuity and reinforcing
community-led conservation ethics rooted in spirituality and tradition.

e Recognition of Indigenous peoples’ management systems and ecological
knowledge: The people of Syang possess deep, place-based knowledge of natural
resource management—ranging from wildlife behavior to sustainable harvesting
of medicinal plants and forest products. This traditional ecological knowledge
is time-tested and adaptive, but often ignored in modern conservation planning.
Recognizing and formally integrating these systems into environmental governance
is critical for effective and equitable conservation outcomes.

e Preserving the cultural significance of plant and animal species
Many plant and animal species in Syang are not only ecologically important but
also hold deep spiritual and cultural meaning. Plants like Juniper (Pasiki) and
Bhojpatra (Khelsing) are central to rituals, while species like the Snow Leopard and
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Grey Wolf are embedded in folklore and belief systems. Losing these species would
mean losing part of the community’s cultural identity. Conservation strategies
must go beyond biological value to protect the cultural narratives and ceremonial
roles these species hold.

Meaningful participation of Indigenous communities in decision-making
processes: Indigenous people often find themselves excluded from formal
conservation and development planning, despite being primary stewards of the
land. To ensure justice and sustainability, they must be given a seat at the table—in
local governance, land-use planning, and policy design. Their participation must
be free, prior, and informed, and their voices must be central, not peripheral.

Revitalization and support for customary governance systems: Customary
governance structures such as the Mukhiya and Uhime systems have effectively
managed natural resources, cultural events, and social cohesion for generations.
These institutions offer community-based solutions to environmental and
social challenges, yet are not formally recognized within modern governance.
Strengthening and integrating these systems into formal frameworks is vital for
reinforcing local autonomy and accountability.

Development of Indigenous-focused livelihoods aligned with cultural values:
Livelihoods rooted in traditional practices—such as medicinal plant processing,
agroforestry, weaving, and culturally respectful eco-tourism—can provide
economic stability while reinforcing cultural identity. Supporting these initiatives
with training, financial resources, and market access will reduce dependency on
extractive industries or unstable tourism, while fostering self-reliance.

Reform of conservation laws and development policies that restrict
Indigenous rights: Conservation efforts like those led by ACAP have, in some
cases, undermined Indigenous land rights and restricted community access to
forests and grazing lands. These top-down approaches have disrupted traditional
management systems and created tensions. Laws and policies must be reformed to
adopt co-management models, recognize communal tenure, and uphold Indigenous
rights in accordance with national and international frameworks.

Erosion of Indigenous knowledge and weakening of customary institutions:
Rapid socio-economic changes, youth outmigration, and lack of institutional
support are eroding traditional knowledge systems and weakening customary
institutions. This erosion threatens the transmission of critical cultural, spiritual,
and ecological knowledge. Proactive efforts are needed to document, teach, and
celebrate Indigenous wisdom—especially among younger generations—through
school curricula, cultural festivals, and intergenerational program.
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4.3 Annexes
Annex I: List of participants

Table 1: List of Key Informant Interview from Syang, Mustang

S.N. Name Sex Representation E
1 Phalendra Prasad Thakali |Male Ward President 2
2 San Devi Thakali Female Teacher E
3 Dhan Maya Thakali Female Mother’s Group g
4 Karna Bahadur Thakali Male Senior Citizen E

Table 2: List of Focus Group Discussion (Men) from Syang, Mustang

S.N. Name Sex Representation
1 Aaita Lal Thakali Male Mustang Disable Society
2 Suk Bahadur Thakali Male Village Chief
3 Mohan Lal Thakali Male Village representative
4 Ash Bahadur Thakali Male Village representative
5 Ranjit Thakali Male Youth Club
6 Narayan Prasad Thakali Male Village Representative
7 Suk Bahadur Thakali Male Village Representative
8 Aaita Lal Thakali Male Youth club, Member

Table 3: List of Focus Group Discussion (Women) from Syang, Mustang

S.N. Name Sex Representation
1 Santa Thakali Female Mother’s Group, Chairperson
2 Samjhana Thakali Female Mother’s Group, Member
3 Kamala Thakali Female Mother’s Group, Member
4 Usha Thakali Female Mother’s Group, Member
5 Hyolmo Thakali Female Mother’s Group, Member
6 Purna Kumari Thakali Female Mother’s Group, Member
7 Mangali Thakali Female Mother’s Group, Member
8 Usha Thakali Female Mother’s Group, Member
9 Uma Thakali Female Mother’s Group, Member
10 Ratna Devi Thakali Female Mother’s Group, Member
11 Aita Kumari Thakali Female Mother’s Group, Member

Annex II: Major Flora and Fauna

Table 4: Timber Species

Local Name (Thakali Language) | Scientific Name Common Name
Pasiki/Sangsiki Juniper indica Bhote Dhupi/Dwarf Juniper

_ . . Himalayan Pencil Cedar /
Paparasiki Juniper tibetica Tibetan Juniper
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oy Juniperus . .
Changsiki recurve Weeping Juniper
Gobre Salla Pinus wallichi- Gobre Salla

ana
Khelsing Betula utilis Bhojpatra
Bhote Pipal Populus ciliata  |Bhote Pipal
Bayans Salis species Bayans
Tite Salla Pinus patula Tite Salla- Mexman
Weeping Pine

Table 5: Non-Timber Forest Products (NTFPs)

Local Name (Thakali Language) Scientific Name Common Name
Khala Prunus armeniaca |Ban Aaru/ Wild Apricot
Jhosing Juniperus indica Juniper
Apple / Syau Malus domestica Apple / Syau
Aaru / Apricot Prunus persica Aaru / Apricot
Pear / Naspati Pyrus pyrifolia Pear / Naspati
Walnut / Okhar Juglans regia Walnut / Okhar
Aarubakhada Prunus domestica |Aarubakhada
Kagatibadam / Lemon Citrus limon Kagatibadam / Lemon
Gongbur Rhamnus species Buckthorn
Guyelo Centella asiatica Guyelo
Rasamkan Thymus serpyllum |Himalayan Thyme
Tangsar Berberis aristata Berberry
Neymangjiji Artemisia vulgaris |Mugwort

Table 6: Fuelwood Species

Local Name (Thakali Language) Scientific Name Common Name
Dhupi Juniperus recurva Dhupi
Salla Pinus wallichiana Salla
Jhosing Juniperus indica Juniper
Apple / Syau Malus domestica Apple / Syau
Aaru / Apricot Prunus persica Aaru / Apricot
Bhote Pipal Populus ciliata Bhote Pipal
Bayans Salis species Bayans

Table 7: Important Shrubs

Local Name (Thakali Language) Scientific Name Common Name
Tyanglapucho Fagopyrum esculentum | Himalyan Buckwheat
Throny spocies Berberisaristata | eiiC
Sapuchu Berberry spp Sapuchu
Tomjo Themeda triandra Red Oat Grass
Gimitung N/A Ban Masala
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Jhiri N/A Masala

Jimbu Allium hypsistum Jimbu

Pandho Allium spp. Ban Lasun

White Tomo Caragana gerardiana |White Tomo
Green Tomo Rosa sericea), Green Tomo

J gundice Berry / Beerberis lycium Ja}undice Berry /
Tisurdhung Tisurdhung
Chyanglamdhung Caragana geradiana Chyanglamdhung

Table 8: Medicinal Plants

Local Name (Thakali Language)

Scientific Name

Common Name

Yarsagumba Ophiocordyceps sinesis |Yarsagumba
Pangmar Delphinium species herb | Nirmasi

Panchaunle Dactylorhiza hatagirea |Panchaunle
Jatamansi Nardostachys jatamansi |Jatamansi

Pungkyu Oxalis corniculata Chulte Amilo
Sangman Euphorbia stracheyi Himalayan spurge
Kutki Picrorhiza kurroa Kutki

Jimbu Allium hypsistum Jimbu

Marangi Rheum australe E(l)rlrlllalayan Rhubarb /
Aalaro Eryngium foetidum Coriander

Tilina Chyau N/A Tilina Chyau
o Lentinusedoqes | Kol Chyau  Fores
Red Mushroom Laetiporus sulphureus |Red Mushroom

Table 9: Wild Animals

Local Name (Thakali Language)

Scientific Name

Common Name

Himalayan Blue Sheep Pseudois nayaur Himalayan Blue Sheep

Kasturi/ Moschus leucogaster Kasturi / Himalayan

Himalayan Musk Deer g Musk Deer

Alpine Musk Deer Moschus Alpine Musk Deer
chrysogaster

Snow Leopard Panthera uncia Snow Leopard

Hiimalayan Woolly Hare Lepus oiostolus Hiimalayan Woolly Hare

Golden Jackal / Syal Canis aureus Golden Jackal / Syal
Semnopithecus

Nepal Gray Langur schistaceus Nepal Gray Langur

Chyangku Canis lupus Bwaso / Grey Wolf

Phyauro / Tibetan Fox Vulpes ferrilata Phyauro / Tibetan Fox

Leopard Panthera pardus Leopard

Himalayan Tahr I(;Ilfsmltragu 3 jemlahi- Himalayan Tahr
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Lokharke / Northern Palm Squir- |Funambulus pen- Lokharke / Northern

rel nantii Palm Squirrel

Small Asian Mongoose / Nyauri . . Small Asian Mongoose /
Herpertes javanicus .

Musa Nyauri Musa

Himalayan Field Rat / Musa Rattus pyctoris ﬁﬁ;ilayan Field Rat /

Ban Biralo / Pallas’s Cat Otocolobus manul Ban Biralo / Pallas’s Cat

Pho Naemorhedus goral |Ghoral

Table 10: Birds

Local Name

Scientific Name

Common Name

Danphe Lophophorus impejanus Danphe

Giddha Gyps himalayensis Himalayan Griffon Vulture
Large-billed Crow C Large-billed Crow / Jungle
/ Jungle Crow orvus macrorhynchos Crow

Pigeon Columba rupestris Pigeon

Bhangera Passer domesticus Sparrow

Chyakura Alectoris chukar Chukar Partridge
Nyalang Pyrrhocorax pyrrhocorax Red-billed Chough

Rato Chara Carpodacus sipahi Scarlet Finch
Jhejhenemang Prunella collaris Alpine Accentor

Kauwa Corvus splendens House Crow

Dhukur Streptopelia decaocto Eurasian Collared Dove

Himalayan Owl

Strix nivicolum

Himalayan Owl

Chamera E?%ﬁ%%ﬁ?;um Greater Horseshoe Bat
Chil Aquila nipalensis Steppe Eagle

Bhyakur Turdoides nipalensis Spiny Babbler
Phaphar Chara Upupa epops Common Hoopoe

Table 11: Endangered Wild Animal

Local Name

Scientific Name

Common Name

Hiu Chituwa Panthera uncia Snow Leopard

Syal Canis aureus Golden Jackal
Nepal Gray Langur Semnopithecus schistaceus Nepal Gray Langur
Bwaso/Chyangku Canis lupus Grey Wolf

Phyauro Vulpes ferrilata Tibetan Fox
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