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TS TATTIEE

T AW (Local Name) | &=ifws A™ (Scientific Name) | @™ 9@ (Common Name)
Ml ool Pinus wallichiana Himalayan/Blue Pine
Qe godl Pinus roxburghii Chir Pine
PRGN Magnolia champaca Yellow Champ
odr 9 Magnolia grandiflora White Champ
3faa Alnus nepalensis Himalayan Alder
gdas Garuga pinnata Garuga

wale Quercus leucotrichophora Common Oak
IRSIES] Schima wallichii Needlewood tree
AT Juglans regia Walnut Tree
{[qa‘r Elaeagnus latifolia Bastard oleaster
Y Lyonia ovalifolia Lyonia

SITEUTd Prunus armeniaca Apricot

ﬁ?j Prunus cerasoides Wild Himalayan Cherry
Ea) Castanopsis indica Chestnut

T Toona ciliata Red cedar

3T (FHEfmr) Litsea glutinosa Indian laurel
FThA Mpyrica esculenta Box myrtle

g Santalum album Sandalwood
ATl Macaranga pustulata Macaranga

Hrar Madhuca longifolia Mahua
wferenatfaar Rhus chinensis Chinese sumac
et Choerospondias axillaris Nepali hog plum
greAtet Cinnamomum verum Cinnamon

qiTr Entada phaseoloides Matchbox bean
FI3AT Machilus odoratissima Machilus

ATt Lycopodium clavatum Club moss
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TS aq YeET

TIHT a9 (Local Name)

=R ™ (Scientific Name)

HT 9H (Common Name)

CEI Ficus auriculata Elephant ear fig
gﬁqsﬁ Ficus nemoralis Forest fig

T Ficus roxburghii Roxburgh fig

%\!ﬁ?;ﬁ Brassiopsis hainla Hainla

BSeany Brassaiopsis glomerulata Brassaiopsis
RET Eurya acuminata Eurya

agﬁa} Asparagus racemosus Asparagus

Bl Quercus lanata Woolly oak

g Bambusa vulgaris Bamboo

fmret Drepanostachyum falcatum Hill bamboo
wrfeT Yushania maling Maling bamboo
faer Ilex dipyrena Himalayan holly
FAC Bauhinia purpurea Purple orchid tree
HISAT Bauhinia variegata Orchid tree/Mountain ebony
@g Quercus semecarpifolia Brown oak
AT Rhododendron arboreum Rhododendron
FTST Ficus lacor Java fig

T Saurauia napaulensis Gagun

ST Salis species Willow

ICRIES] Maesa indica Maesa

eI ATHT T g TS (TR TAT(IEe

TIHT a9 (Local Name)

=t ™ (Scientific Name)

JHT 9" (Common Name)

s el

Pinus wallichiana

Blue Pine

e FooT Pinus roxburghii Chir Pine

qgAl 9T Magnolia champaca Yellow Champ
odr 91 g Magnolia grandiflora White Champ
3fag Alnus nepalensis Himalayan Alder
e Garuga pinnata Dabdabe

HAlE Quercus leucotrichophora |Common Oak
feretr3T Schima wallichii Needlewood tree
AET Juglans regia Walnut tree

{[affﬁ Elaeagnus latifolia Bastard oleaster
S HE Lyonia ovalifolia Lyonia

ST Prunus armeniaca Apricot

ﬁ?:-*[ N/A Wild Himalayan Cherry
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HEauuT Wigt (Shrub) y=ifaes

T T (Local Name) | 39« ™ (Scientific Name) | @ 7 (Common Name)
%\;T;ﬁ Berberis aristata Indian barberry
T 3 Nephrolepis cordifolia Tuberous sword fern
FArel (afaem) Gaultheria trichophylla Kalagedi
el Rubus ellipticus Yellow raspberry
q d&at/ firgar Dioscorea bulbifera Yam / Gitta
ATHT Dioscorea deltoidea Bhyakur
TudAr Centella asiatica Bastard oleaster
oo faar Oxalis corniculata Creeping wood sorrel
3 Thelypteris nepalensis Fern
T:PI& Diplazium esculentum Vegetable fern
faauret Artemisia vulgaris Mugwort
IrfeerEr Thysanolaena maxima Broom Grass
el aweafa gfoee
T AW (Local Name) =R AW (Scientific Name) | I 9" (Common Name)
Terrgar Swertia chirayita Chiretta
aqar Paris polyphylla Himalayan Paris
AT e Taxus contorta Himalayan yew
gfaaifer Dactylorhiza hatagirea Himalayan marsh orchid
IJTETT Ageratina adenophora Crofton wood
agrwﬁ Asparagus racemosus Asparagus
qrEY 3 Nephrolepis cordifolia Tuberous sword fern
IS Periploca calophylla Pretty-leaved silk flower vine
PICEE Bergenia ciliata Stone breaker
Zlmf{pm Ophiocordyceps sinesis Cordyceps
Taaardt Artemisia vulgaris Mugwort
ERE L B LRES
T AW (Local Name) iR AW (Scientific Name) | 9 dH (Common Name)
o Axis axis Deer
T Ursus thibetanus Asiatic Black Bear
= ST Prionailurus bengalensis Leopard Cat
fergar Panthera pardus Leopard
IRl Naemorhedus goral Ghoral
WA Hemitragus jemlahicus Himalayan Tahr
gt Hystrix indica Porcupine
o Canis aureus Golden Jackal
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IR Vulpes ferrilata Tibetan Fox

HAETHT Matren flavigula Yellow-throated marten
Sfet Macaca mulatta Monkey

SILCE Funambulus pennantii Northern Palm Squirrel
QAT Oryctolagus cuniculus Rabbit

T et Paradoxurus Asian Palm Civet

hermaphroditus

Ter Nanonara liebigii Paha frog

=3 gar Herpertes javanicus Squirrel

TR Semnopithecus schistaceus | Langur
A TATIEE

T AW (Local Name)

3R AW (Scientific Name)

qH H (Common Name)

g% Lophophorus impejanus Himalayan Monal
AT Tragopan satyra Satyr Tragopan
FfeasT Lophura leucomelanos Kalij Pheasant

s Hemispingus piurae Piura

FT Corvus macrorhynchos Large-billed Crow
EeSHIES Terpsiphone paradisi Paradise Flycatcher
- Calliope tschebaiewi Chinese Rubythroat
g Gyps himalayensis Himalayan Griffon Vulture
T Aquila nipalensis Steppe Eagle

@?ﬁ Pycnonotus cafer Red-vented Bulbul
g T Corvus splendens House Crow

Streptopelia decaocto

Eurasian Collared Dove

Strix nivicolum

Himalayan Owl

Dendrocopos himalayensis

Himalayan Woodpecker

N/A

Lhanche

Megalaima virens

White-browed Barbet

Acridotheres tristis

Common Myna

FIehel (BTEER) Dendrocitta vagabunda Rufous Treepie

T Passer domesticus House Sparrow

Fie AR Turdoides nipalensis Spiny Babbler

FU3 AT Turdus albocinctus Chestnut Thrush

T Treron phoenicopterus Green Imperial Pigeon
femredt Trerar Columba leuconota Snow Pigeon

e = Phylloscopus humei Hume’s Leaf Warbler
rereft Hirundo rustica Barn Swallow
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GG Tt T T TAThCZE

IR AW (Local Name)

=tk A (Scientific Name)

T 9" (Common Name)

Gk

Sus scrofa

Wild Boar

fa3 fergar Panthera uncia Snow Leopard

el Naemorhedus goral Ghoral

WA Hemitragus jemlahicus Himalayan Tahr

sardr Canis lupus Grey Wolf

g Gyps himalayensis Himalayan Griffon Vulture
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Foreword

Documentation of culturally significant species and
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Peoples’ distinct world views and knowledge systems.
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of extinction due to both human pressure and climate
change. This inventory report will help Indigenous
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CHAPTER I:
INTRODUCTION

The Nepalese Federation of Indigenous Nationalities Climate Change Partnership
Program (NEFIN CCPP) has been implementing the project “SAINO: Revitalizing
Nature-Culture Relationship and Recollection of Indigenous Peoples in the Annapurna
Area of Nepal”, funded by the GEF-7 Inclusive Conservation Initiative (ICI) through the
International Union for Conservation of Nature (IUCN). The project is being carried
out in ten selected locations across Manang, Mustang, Lamjung, and Kaski districts of
Gandaki Province.

As part of this initiative, NEFIN CCPP recently conducted a Community-Based
Monitoring and Information System (CBMIS) study in the Indigenous territory ofUlleri
village, located in Ward No. 9 of Annapurna Rural Municipality in Kaki District, Nepal.
CBMIS is a rights-based approach grounded in the principles of Indigenous Peoples’
self-determination, customary governance, and stewardship over ancestral territories.
It ensures full, effective, and equitable participation of Indigenous communities in
monitoring and documenting their territories, ecosystems, and cultural heritage.

This report presents key findings from the study, highlighting culturally significant
wildlife, natural resources, and heritage sites of the local Indigenous Peoples, along
with the associated knowledge, belief systems, and their deep interconnectedness
with traditional lifeways.

1.1. Objectives
The objectives are threefold:

e To document key local wildlife species and heritage sites, with a particular focus
on those of cultural significance to the local Indigenous Peoples in the study area.

e To record customary governance systems, traditional knowledge, and livelihoods,
emphasizing their interconnectedness with Indigenous identity and ways of life.

e To generate evidence that informs project interventions, grounded in community-
generated data and Indigenous perspectives.

1.2. Study areas

The study was conducted in Ulleri village, which falls under Ward No. 9 of Annapurna
Rural Municipality in Kaki District, Nepal. Formerly, it was part of Dangsing V.D.C.
(covering Wards 7 to 9). Ulleri spans a total area of 29.93 square kilometers and is
geographically located at 28°21°46” N latitude and 83°44’12” E longitude. The village is
characterized by steep terrains and lush greenery situated in a hilly region. Ulleri has
a total population of 985, with 472 males and 513 females, residing in 270 households.
The majority of households are the Pun Magars.
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CHAPTER II:
METHODOLOGY

The Community-Based Monitoring and Information System (CBMIS) ensures the active
engagement of Indigenous communities at every stage of research, data collection, and
planning within Indigenous territories. The research methodology was co-developed
with indigenous leaders, customary institutions, and local representatives to ensure
cultural sensitivity, ownership, and meaningful participation.

Aninceptionmeetingwasorganized g
to discuss research approaches,
tools, and techniques. This meeting NG8
emphasized community consensus b
and collective decision-making &
to establish research priorities
and protocols. Participants
included community elders,
representatives of customary
institutions, local government
representatives, women, and youth.
Discussions focused on ethical / ‘ ‘
considerations, data ownership, Figure 3: Participants during the inception meeting,
and the role of Indigenous Photo: Dawa Tenji Yolmu

knowledge in the study A participatory research framework was developed,
ensuring alignment with Indigenous values and customary laws.
The study was grounded in a rights-based and participatory approach. It ensured
the meaningful engagement of Indigenous peoples—including women and youth—at
every stage of the process, promoting ownership and cultural integrity throughout the
data collection and validation phases.

An inception meeting was organized to discuss research approaches, tools, and
techniques. This meeting emphasized community consensus and collective decision-
making to establish research priorities and protocols. Participants included community
elders, representatives of customary institutions, local government representatives,
women, and youth. Discussions focused on ethical considerations, data ownership, and
the role of Indigenous knowledge in the study. A participatory research framework was
developed, ensuring alignment with Indigenous values and customary laws.

2.1. Sampling Strategy

The study employed a purposive sampling approach to ensure the inclusion of key
indigenous leaders and knowledge holders, local decision makers and diverse
community perspectives. Special attention was given to the inclusion of indigenous
women and youth to ensure diverse and representative insights

An Inventory of Culturally Significant Natural Resources and Sites of Ulleri, Kaski
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2.2. Data Collection

A range of participatory tools were used to collect data in an inclusive way:

e GIS-enabled GPS device was used to gather geospatial data from the study area.
This helped in accurately mapping the boundaries and important sites and features
such as forests, water sources, and cultural landmarks. Key informant interviews
(KIIs) — altogether four-- were conducted with traditional leaders/ local knowledge
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A, holders, local government representatives and other stakeholders.
<
o
&)

e X KPS v - Z b
. E ¥ ] AP LFA TN - e o e =
1 e 3 g A 4 e
1 o Ay 2 - o \
T P v A st P -

Figure 4: FGD with men and women group, Photo: Dawa Tenji Yolmu

e Focus group discussions (FGDs) — one with males and another with females -- were
held with diverse groups, including men, women, youth, and Indigenous knowledge
holders/practitioners, to ensure a broad spectrum of community voices and
perspectives.(See Annex 1: List of Participants)

e Eco-cultural mapping was used to identify and document sacred sites, socio-
cultural landmarks, and biodiversity hotspots. This tool helped capture community
perspectives on the past and present conditions of these natural resources, as well
as their future visions for conservation.

e Seasonal calendar was used to
capture traditional ecological
knowledge related to seasonal
patterns, agricultural cycles,
cultural rituals, and biodiversity
dynamics.

e Adeskreviewof relevantliterature,
including demographic reports,
legal frameworks, and Indigenous
policy documents, was conducted
to supplement primary data. This

provided contextual background / | = ,"i"'l{;

and historical perspectives on Figure 5: Community members during eco-cultural
Indigenous territorial rights and mapping, Photo: Dawa Tenji Yolmu

governance.
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2.2.1. Data Validation
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Figure 6: Participant during exit meeting. Photo: Dawa Tenji Yolmu

A participatory validation process was conducted to ensure the accuracy, reliability,
and ownership of the collected data. An exit meeting was held where preliminary
findings were presented to the community for feedback and approval.

Community members reviewed eco-cultural maps, seasonal calendars, and other
collected data, providing necessary revisions to align with their lived experiences. This
validation process reinforced Indigenous data sovereignty and ensured that findings
reflected community realities.

2.2.2. Informed Consent

Ethical research principles were strictly followed, with an emphasis on informed
Consent (FPIC). Participants were informed of their rights, the purpose of the
research, and how the data would be used. Consent was obtained at both individual and
collective levels, ensuring that Indigenous data governance principles were respected.

This methodology ensures that CBMIS is not merely an external research process
but a community-driven mechanism for knowledge preservation, environmental
stewardship by, and advocacy for the rights of Indigenous peoples in the study sites.
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CHAPTER III:
FINDINGS & ANALYSIS

3.1. Major plant and animal species

Ulleri village, located in a biologically diverse region, hosts a wide variety of key plant
and animal species that play vital roles in both the local ecosystem and livelihoods.
Timber species such as Blue Pine (Pinus wallichiana), Chir Pine (Pinus roxburghii),
Yellow Champ (Magnolia champaca), Himalayan Alder (Alnus nepalensis), Common
Oak (Quercus leucotrichophora), and Wild Himalayan Cherry (Prunus cerasoides)
are commonly found and widely used for construction, furniture, and firewood.
These trees, along with others like Walnut (Juglans regia), Toona (Toona ciliata), and
Castanopsis (Castanopsis indica), are also integral to fuelwood consumption in the
area, indicating a heavy dependency of the local community on forest resources for
daily energy needs.

In addition to timber, Ulleri is rich in Non-Timber Forest Products (NTFPs)
and medicinal plants. Key NTFPs include Bamboo (Bambusa vulgaris), Nigalo
(Drepanostachyum falcatum), Laligurans (Rhododendron arboreum), and edible
fruits like Amala (Phyllanthus emblica), Guava (Psidium guajava), and Apple (Malus
domestica). Several medicinal species such as Chiraito (Swertia chirayita), Satuwa
(Paris polyphylla), Yarsagumba (Ophiocordyceps sinensis), and Aloe Vera (Aloe vera)
are also present, many of which are collected and used traditionally by local healers.
The shrub layer, comprising species like Berberis (Berberis aristata), Aiselu (Rubus
ellipticus), and Broom Grass (Thysanolaena maxima), contributes to soil stabilization,
livestock fodder, and other household uses.

The area also supports arich array of wildlife, including mammals like the Himalayan
Tahr (Hemitragus jemlahicus), Asiatic Black Bear (Ursus thibetanus), Leopard
(Panthera pardus), and various deer species. Notably, endangered species such as the
Snow Leopard (Panthera uncia), Grey Wolf (Canis lupus), and Himalayan Griffon
Vulture (Gyps himalayensis) have been reported by community members, highlighting
the ecological significance and conservation value of Ulleri’s biodiversity. Bird
diversity is equally remarkable, with sightings of Danphe (Lophophorus impejanus),
Monal (Tragopan satyra), Jungle Crow (Corvus macrorhynchos), and many others that
contribute to the ecological balance and cultural identity of the region. (See Annex 2:
List of Flora and Fauna)

3.2 Cultural Significance of Plants and Animal Species

In Ulleri village, the indigenous communities have a deep-rooted cultural and spiritual
relationship with local biodiversity. Plants and animals are not only seen as natural
resources but as living entities imbued with ancestral memory, spiritual presence, and
ecological wisdom.

An Inventory of Culturally Significant Natural Resources and Sites of Ulleri, Kaski



“During Kul Puja, a sacred ancestor worship ritual, the local indigenous community
uses nigalo (a type of bamboo) to craft a symbolic ladder. This ladder is not merely
ceremonial—it reflects the real ladders traditionally used during wild honey hunting,
a vital, though risky, livelihood activity still in practice. Through this practice, we see
how our spirituality is deeply intertwined with our way of life,” Gun Bahadur Pun
Magar, chairperson of the Tol Sudhar Samiti, said during focus group discussion. He
added,

“Many plant species are used in rituals, medicine, food, and housing, with customs
passed down through generations. Forests are revered as sacred landscapes where
specific species are believed to host deities or serve as protectors of the land.”

Animal species also hold symbolic and ritual significance. Birds like Danphe and
Jureli are seen as messengers or indicators of seasonal change, while mammals such
as the Ghoral and Himalayan Tahr are respected as forest spirits. Conservation of
these species is deeply embedded in Indigenous ethics, where hunting or cutting trees
is regulated through customary laws and spiritual taboos. This cultural knowledge
system contributes to biodiversity protection while preserving the community’s
identity and way of life.

Table 1: Culturally Significant Plant Species

Local Name Cultural Significance

Chilaune Planted to protect homes from lightning; symbol of guardianship.
Katus Firewood for communal rituals and traditional feasts.

Okhar Symbol of fertility; used in marriage and childbirth ceremonies.
Lapsi Fruits offered to deities during festivals; promotes social harmony.
Dalchini Burned as incense in purification and ancestral rituals.

Kurilo Given to postpartum women; linked with reproductive health.
Kaphal First harvest offered to forest spirits in thanksgiving rituals.
Dudhilo Sacred fig; used in spiritual and livestock protection ceremonies.
Nigalo Used in basket weaving; involved in youth initiation rituals.
Malingo Material for ritual mats and shamanic flutes.

Bhakimlo Used in ritual meals and fermentation practices; aids digestion.
Kaulo Bark used in decoctions; believed to have spiritual cleansing power.

Table 2: Culturally Significant Animal and Bird Species

Local Name Cultural Significance
Munal (Danphe) |National bird; considered a forest guardian; sightings bring luck.
Kalij Feathers used in traditional headdresses; admired for alertness and grace.
Dhukur Symbol of peace; believed to carry messages from ancestors.
Jureli Seasonal calls mark monsoon and planting times.
Ghoral Considered a spirit of the hills; hunting discouraged due to its sacred role.
Himalayan Seen as a symbol of balance in mountain ecosystems; protected through
Tahr taboos.
Leopard Regarded as a spirit animal; its presence demands ritual appeasement.
(Chari Baag)

An Inventory of Culturally Significant Natural Resources and Sites of Ulleri, Kaski
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3.3 Cultural Landmarks and Heritage Sites

Ulleri has several significant spiritual and cultural landmarks that serve as centers
for religious activities, community gatherings, and cultural preservation for the local
indigenous peoples.

3.3.1 Bhumethan

Bhumethan is a sacred place on the side ®
of the village, consisting of two temples:
Bhumethan and Garnewarne Ko Mandir.
During the rituals, a sheep lamb is
offered at the Bhumethan temple, while
a black-colored sheep is offered at the
Garnewarne Ko Mandir. The community
performs both individual household
pujas and combined pujas during Jestha
Purnima (the full moon in the month
of Jestha). Following the completion
of these rituals, a fair (mela) is held in
the village, marking the celebration and
gathering of the community.
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3.3.2 Jimiko Dhani

- yamia

Figure 7: Bhumethan, Photo: Dawa Tenji Yolmu

Jimiko Dhani is a sacred site where the
Pun community performs land rituals.
Each household performs these rituals on
a suitable day, offering various items in
the puja. It is believed that the offerings
should not be taken back home once they
are placed at the ritual site; they must be
consumed or finished there. Women are
not allowed to enter the temple during the
ritual, but they actively participate outside
the sacred area. They assist in cooking
and celebrate the land worship, playing a
crucial role in the overall celebration.

3.3.3 Kotpuja Mandir

Kotpuja Mandir is a sacred place where
the community performs rituals during
Asthami (the eighth day) of Dashain,
one of Nepal’s major festivals. During
this time, the community conducts puja
(worship) and offers sacrifices, including
animal, as part of the ritual.
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3.3.4 Pandero Pitri Puja Mandir

Pandero Pitri Puja Mandir is a sacred
place for the Pun community, believed
to be the spot where their first ancestor
settled due to the availability of water.
Over time, the community spread
from this location. The community
performs ancestral puja at this site to
honor and remember their ancestors,
keeping their traditions alive and
seeking blessings for prosperity and
protection.

3.3.5 Barahthan

Barahthan is a sacred place located
at the top of the village, deep in the
jungle, where the community performs
puja during Janai Purnima. The
community gathers at Barah Tal (a
water body downstream of the temple),
where they collect bheti (coins/money)
and dhaja (flags). The ritual begins by
planting one dhaja in the Tal, after
which they proceed to Barahthan to
perform the puja. During the puja,
the community offers and sacrifices
sheep, and the meat is distributed as
prasad (blessed offerings) throughout
the village. This ritual is an important
part of the community’s spiritual
practices, ensuring blessings and
prosperity.

3.3.6 Autari Lama Gumba

Autari Lama Gumba is a sacred site
located on the border of Kaski and
Parbat districts, behind the village
of Ulleri. This place serves as the
cremation site of Khebhulu Baje
(Lama), a revered figure who lived in
a cave above the village. Khebhulu
Baje was known for using his mantras
to protect the village and agricultural
land, preventing hailstorms, heavy
rains, and other natural disasters.
After his death, his samadhi (final
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Figure 9: Kot Puja Mandir,
Photo: Dawa Tenji Yolmu
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Figure 11: Autari Lama Gumba, Photo: Dawa Tenji Yolmu
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restingplace) wastransformed intoa gumba (imonastery), and the community continues
to worship and honor him, seeking his blessings for protection and prosperity.

3.3.7 Deviko Mandir

Deviko Mandir isa sacred site located at the bottom of the village, where the community
performs puja twice a year. During the rituals, a goat is offered by the community,
and individual households offer a hen. The first puja takes place on Chaitra Aunsi,
marking the start of the monsoon and the Ubhauli festival (the harvest season). The
second puja occurs on Ashoj Aunsi, signaling the beginning of winter and the Udhauli
festival (the season of migration or departure). These rituals are deeply symbolic,
reflecting the cyclical changes in seasons and the community’s connection to nature
and agriculture.

3.4 Customary governance
3.4.1 Pande System

The Pande System is a traditional practice in which a Pandit (priest) from the
community is entrusted with performing religious and cultural rituals. The Pandit
holds a significant role as the spiritual leader, responsible for carrying out rituals at
various cultural and religious sites within the village. They perform rituals during
important festivals, pujas, and ceremonies, ensuring that the community’s religious
practices are upheld and that the blessings of deities are invoked for the well-being of
the people. The Pandit is also seen as a key figure in preserving the cultural heritage
and traditions of the community.

3.4.2 Jimwal Mukhiya System

The Jimwal Mukhiya System was a traditional governance system that existed in the
village in the past. This system was responsible for overseeing administration and the
management of natural resources, including agriculture. The Mukhiya (leader) played
a significant role in maintaining order and ensuring the proper use of resources.

However, with the reformation of the government land tenure system in 2035 B.S.,
the Jimwal Mukhiya System was abolished. Despite this, the position of Katwal, a
member of the former system, still exists. The Katwal is primarily responsible for
information dissemination within the village, ensuring that important updates and
news are communicated to the community.

3.5 Participation and Representation

The Pun community’s participation and representation in government structures is
currently limited. Although the community hasrich cultural traditions and governance
systems, it faces challenges in fully engaging with formal governmental structures.
Female representation is particularly low, with only one female member currently
representing the community. This is a significant achievement but still highlights the
limited involvement of women inlocal and national politics. Additionally, while a male
member of the community is involved in the Annapurna Conservation Area Project
(ACAP) committee, overall participation in such influential committees is still weak,
indicating that the community’s voice is underrepresented in key decision-making
processes.
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To improve participation, the community could focus on promoting gender equality
through affirmative action policies, encouraging education and civic awareness, and
advocating for greater representation in key committees. A cultural shift towards
inclusivity and capacity-buildingamonglocal leaders can help empower the community
to engage more actively in decision-making. By increasing political awareness and
offering resources for leadership development, the Pun community can enhance its
representation and have a more significant voice in governance.

3.6. Traditional Knowledge and Livelihoods

The Ulleri community holds a rich repository
of traditional knowledge, particularly in
agriculture, craftsmanship, and cultural
practices. Though the ancestral Punlanguage
has faded from everyday use, efforts are
underway to revive it among the younger
generation. Community members still rely on
traditional farming techniques to cultivate [
staple crops like millet, barley, and potatoes,
with seasonal hospitality serving as their
main income source. Ritual practices such as
Kul Puja at the Bhumethan and land worship
at Jimiko Dhani Mandir remain integral Figure 12: Min Bahadur Pun, a tourism

to their spiritual life. Men retain skills in entrepreuner (left), being interviewed during
making traditional agricultural tools, while K, Photo: Dawa Tenji Yolmu
women lead in crafting items like raksi, bhangra, and galaicha, and in preserving
cultural performances such as Sorathi Nach and folk singing.

However, shifts in land governance and climate are threatening these lifeways. The
traditional communal forest management system has been disrupted by state-led
conservation efforts, particularly under the ACAP initiative, creating conflict over
access and control. Simultaneously, climate change has brought erratic rainfall and
increased landslides, affecting crop yields and posing risks to village safety. These
changes not only undermine g R /7
the community’s traditional ,
knowledge systems but also their
cultural and economic resilience.

3.7. Eco-cultural
mapping/ Seasonal Calenders

3.7.1 Past Eco Cultural Mapping

Eco-cultural mapping is a
participatory method used by
communities to visualize and
document the dynamicrelationship
between theirnatural environment,
cultural heritage, and livelihood

Figure 13: Past Eco-cultural map of Ulleri
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practices over time. By creating maps of the past, present, and future, the community
members that included the customary leaders, village elders, traditional knowledge
holders, women, and youth, among others, reflected on how landscapes, traditions,
and socioeconomic patterns have evolved. This process not only strengthened local
memory and identity but also informs planning and decision-making for sustainable
development that respects both ecological systems and cultural values.

In the past, Ulleri was a small, village without vehicular roads, maintaining a well-
preserved forest cover. The houses had distinct, traditional architectural designs of
stone wall and roof, reflecting the community’s heritage. Tourism business was not
introduced, and agriculture remained the primary means of sustenance, focused
on self-sufficiency rather than commercial production. Economic activities were
minimal, with livelihoods centered around traditional farming and livestock rearing.

Over the years, Ulleri has undergone significant transformations. The construction
of gravel roads has improved accessibility, leading to increased movement of tourists
and visitors. Traditional antique house designs are gradually being replaced by
modern structures, driven by the demands of the hospitality business. Additionally,
the community’s livelihood pattern is shifting from agriculture to tourism and
remittance-based income, reshaping the economic landscape.

3.7.2. Eco-cultural Map of Present Ulleri

; ~ The community members
» of Ulleri envision a future

>+ that balances ecological
— preservation with sustainable
~ development. Their plans
" include forest restoration
~ efforts, black-topped roads,
- and wider stairs along the
"~~~ foot trail to promote tourism.
. Additionally, they imagine
-~ establishing a cable car
station passing through the
village route to the Muktinath
Temple. They are also
considering the development
Figure 14: Present Eco-cultural map of Ulleri of extensive hospitality

facilities, including hotels, resorts, and cafeterias, to support tourism activities.
3.7.3 Eco Cultural Map of Future Ulleri
3.7.4 Seasonal Calendar of Ulleri

The seasonal calendar of Ulleri serves as a comprehensive record of the annual
activities carried out by the community. It outlines their agricultural practices,
detailing the entire cycle from seedling to harvesting, which is crucial for sustaining
their livelihood. Additionally, it highlights the timing of significant socio-cultural
events, including traditional festivals and religious rituals, that strengthen community

An Inventory of Culturally Significant Natural Resources and Sites of Ulleri, Kaski
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Figure 15: Future Eco-cultural map of Ulleri

bonds and preserve cultural
heritage. Beyond agriculture
and social events, the
calendar also documents the
community’s approach to
resource consumption and
management, particularly in
relation to forest conservation,
biodiversity preservation, and
the sustainable use of natural
resources, ensuring ecological
balance for future generations.

Figure 16: Seasonal Calender of Ulleri
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CHAPTER IV:
CONCLUSION & RECOMMENDATIONS

4.1 Conclusion

The CBMIS (Community-Based Monitoring and Information System) study in Ulleri
reveals the deep interlinkages between biodiversity, Indigenous knowledge, and
spiritual-cultural life. The local Pun (Magar) community relies on sacred plants like
Katus, Okhar, Nigalo for rituals, and medicinal plants such as Bhakimlo, Kurilo for
healing—practicesrooted in centuriesof symbioticinteraction with theirenvironment.
The community’s sacred sites, like Bhumethan, Jimiko Dhani, Kotpuja, Autari Lama
Gumba and traditional governance systems like Pande system is mainstay of their
social and cultural life.

However,Ulleri is undergoing a cultural and ecological transition. Climate change,
tourism-related infrastructure, and restrictive conservation regulations—particularly
under ACAP—have impacted both the ecological balance and the community’s cultural
autonomy. Traditional mud architecture is being replaced by concrete structures;
rituals are waning among the youth; and livelihood patterns are shifting from
subsistence farming to remittance and tourism economies. Yet, the CBMIS approach
has proven effective in enabling the community to document their changing reality,
preserve cultural memory, and advocate for policies aligned with their values.

4.2 Recommendations:

o Urgent need to protect and restore cultural heritage sites; Sacred and cultural
landmarks such as like Bhumethan, Jimiko Dhani, Kotpuja, Autari Lama Gumba
are vital not only for spiritual practices but also for maintaining communal
identity and environmental stewardship. These sites are increasingly at risk due
to modernization, lack of official recognition, and neglect. Their preservation is
essential for sustaining intergenerational cultural continuity and reinforcing
community-led conservation ethics rooted in spirituality and tradition.

o Recognition of Indigenous peoples’ management systems and ecological
knowledge; The people of Ulleri possess deep, place-based knowledge of natural
resource management—ranging from wildlife behavior to sustainable harvesting of
medicinal plants and forest products. This traditional ecological knowledge is time-
tested and adaptive, but often ignored in modern conservation planning. Recognizing
and formally integrating these systems into environmental governance is critical
for effective and equitable conservation outcomes.

o Preserving the cultural significance of plant and animal species; Many plant
and animal species in Ulleri are not only ecologically important but also hold
deep spiritual and cultural meaning. Plants like Katus, Okhar, Nigalo are central
to rituals, while species like the Himalayan Tahr, Chari Bag (a kind of leopard),
Ghoral are embedded in folklore and belief systems. Losing these species would
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mean losing part of the community’s cultural identity. Conservation strategies
must go beyond biological value to protect the cultural narratives and ceremonial
roles these species hold.

Meaningful participation of Indigenous communities in decision-making
processes; Indigenous people often find themselves excluded from formal
conservation and development planning, despite being primary stewards of the
land. To ensure justice and sustainability, they must be given a seat at the table—in
local governance, land-use planning, and policy design. Their participation must be
free, prior, and informed, and their voices must be central, not peripheral.

Revitalization and support for customary governance systems; Customary
governance structures such as the Pande system have effectively managed natural
resources, cultural events, and social cohesion for generations. These institutions
offer community-based solutions to environmental and social challenges, yet are
not formally recognized within modern governance. Strengthening and integrating
these systems into formal frameworks is vital for reinforcing local autonomy and
accountability.

Development of Indigenous-focused livelihoods aligned with cultural values;
Livelihoods rooted in traditional practices—such as medicinal plant processing,
agroforestry, weaving, and culturally respectful eco-tourism—can provide
economic stability while reinforcing cultural identity. Supporting these initiatives
with training, financial resources, and market access will reduce dependency on
extractive industries or unstable tourism, while fostering self-reliance.

Reform of conservation laws and development policies that restrict
Indigenous rights; Conservation efforts like those led by ACAP have, in some
cases, undermined Indigenous land rights and restricted community access to
forests and grazing lands. These top-down approaches have disrupted traditional
management systems and created tensions. Laws and policies must be reformed to
adopt co-management models, recognize communal tenure, and uphold Indigenous
rights in accordance with national and international frameworks.

Erosion of Indigenous knowledge and weakening of customary institutions;
Rapid socio-economic changes, youth outmigration, and lack of institutional
support are eroding traditional knowledge systems and weakening customary
institutions. This erosion threatens the transmission of critical cultural, spiritual,
and ecological knowledge. Proactive efforts are needed to document, teach, and
celebrate Indigenous wisdom—especially among younger generations—through
school curricula, cultural festivals

An Inventory of Culturally Significant Natural Resources and Sites of Ulleri, Kaski
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ANNEXES

Annex I: List of Participants

Table 1: List of Key Informant Interview from Ulleri, Kaski

S.N. Name Sex Representation
1 |Chum Maya Rantija Pun |Female | Mother’s Group President
5 | Gun Bahadur Pun Magar |Male Community Development Committee,
President
Sumitra Magar Female | Mother’s Group Secretary
Min Bahadur Pun Male |Youth representative
Table 2: List of Focus Group Discussion (Men) from Ulleri, Kaski
S.N. Name Sex Representation
1 |Ganga Lal Pun Male Community Development Committee
2 |Bel Bahadur Pun Male Former Chair
3 |Bhim Bahadur Pun Male Social Activist
4 |Min Bahadur Pun Male Chairperson of Treasurery
5 | Gun Bahadur Pun Male Community Development Committee,
Chairperson
6 |Mohan Pun Male Social Activist
7 |Karna Bahadur Pun |Male Social Activist
8 |Dhir Bahadur Pun Male Social Activist
9 |Kar Bahadur Pun Male Social Activist

Table 3: List of Focus Group Discussion (Women) from Ulleri, Kaski

S.N. Name Sex Representation
1 [Shanti Pun Female Local Representative
2 |Ganga Thapa Pun Female Local Representative
3 |Bhumika Pun Female Local Representative
4 |Sumitra Pun Female Local Representative
5 |Ruk Maya Pun Female Local Representative
6 |Chum Maya Pun Female Local Representative
7 |Jagan Pun Female Local Representative
8 |Deu Maya Pun Female Local Representative
9 |GangaPun Female Local Representative
10 |Jiban Kumari Pun Female Local Representative
11 |Cham Sara Pun Female Local Representative
12 |Lom Maya Pun Female Local Representative
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Annexes ll: Major Flora and Fauna

Table 4: Timber Species

Local Name Scientific Name Common Name

Gobre Salla Pinus wallichiana Blue Pine
Khote Salla Pinus roxburghii Chir Pine 75
Guhiye Kath N/A Guhiye Kath a
Diyale N/A Diyale =
Lokar N/A Lokar %
Yellow Champ Magnolia champaca Yellow Champ <
Seto Champ Magnolia grandiflora Seto Champ
Utis / Sirmu Alnus nepalensis Himalayan Alder
Dabdabe Garuga pinnata Dabdabe
Phalant Quercus leucotrichophora | Common Oak
Chilaune Schima wallichii Chilaune
Okhar Juglans regia Walnut Tree
Guyeli Elaeagnus latifolia Guyeli
Angeri Lyonia ovalifolia Angeri
Aarupate Prunus armeniaca Aarupate
Paiyun Prunus cerasoides Wild Himalayan Cherry
Katus Castanopsis indica Katus
Toni Toona ciliata Toni
Saur Litsea glutinosa Saur
Kaphal Myrica esculenta Kaphal
Chandan Santalum album Chandan
Malato Macaranga pustulata Malato
Mouwa Madhuca longifolia Mouwa
Bhakimlo Rhus chinensis Bhakimlo
Lapsi Choerospondias axillaris |Lapsi
Dalchini Cinnamomum verum Dalchini
Pangra Entada phaseoloides Pangra
Kaulo Machilus odoratissima Kaulo
Jhanripat Lycopodium clavatum Jhanripat
Table 5: Non-Timber Forest Products (NTFPs)

Local Name Scientific Name Common Name
Nimaro/Nibharo | Ficus ariculata Nimaro / Nibharo
Dudhilo Ficus nemoralis Dudhilo
Khaniya Ficus roxburghii Khaniya
Chuletro Brassiopsis hainla Chuletro
Dharso Brassaiopsis glomerulata Dharso
Jhingane Eurya acuminata Jhingane
Kurilo Asparagus racemosus Kurilo
Dheule N/A Dheule
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Arkhala N/A Arkhala
Banjho Quercus lanata Banjho
Katunjho N/A Katunjho
Bamboo Bambusa vulgaris Bamboo
Nigalo Drepanostachyum falcatum |Nigalo
Malingo Yushania maling Malingo
Ghunde Bambusa malingensis Ghunde
Lise Ilex dipyrena Lise
Tanki Bauhinia purpurea Tanki
Koiralo Bauhinia variegata Koiralo
Kharsu Quercus semecarpifolia Kharsu
Laligurans Rhododendron arboreum Laligurans
Pamaro N/A Pamaro
Kabra Ficus lacor Kabra
Gagun Saurauia napaulensis Gagun
Mel N/A Mel
Khursanipate N/A Khursanipate
Halaunde N/A Halaunde
Chhimas N/A Chhimas
Bayans Salis species Bayans
Bilaune Maesa indica Bilaune
Konpen N/A Konpen
Rankali N/A Rankali

Table 6: Fuelwood Species

Local Name

Scientific Name

Common Name

Gobre Salla Pinus wallichiana Gobre Salla / Blue Pine
Khote Salla Pinus roxburghii Khote Salla / Chir Pine
Guhiye Kath [N/A Guhiye Kath

Diyale N/A Diyale

Lokar N/A Lokar

Yellow Champ |Magnolia champaca Yellow Champ

Seto Champ Magnolia grandiflora Seto Champ

Utis / Sirmu |Alnus nepalensis Utis / Himalayan Alder
Dabdabe Garuga pinnata Dabdabe

Phalant Quercus leucotrichophora |Phalant / Common Oak
Chilaune Schima wallichii Chilaune

Okhar Juglans regia Okhar / Walnut Tree
Guyeli Elaeagnus latifolia Guyeli

Angeri Lyonia ovalifolia Angeri

Aarupate Prunus armeniaca Aarupate

Paiyun N/A Paiyun/Wild Himalayan Cherry
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Table 7: Important Shrubs

Local Name Scientific Name Common Name
Chutro Berberis aristata Chutro / Thorny species
Pani Amala Nephrolepis cordifolia |Pani Amala
Arkhala N/A Arkhala
Kalagedi Gaultheria trichophylla | Kalagedi
Aiselu Rubus ellipticus Aiselu
Ban Tarul / Gitta |Dioscorea bulbifera Ban Tarul / Gitta
Bhyakur Dioscorea deltoidea Bhyakur
Guyelo Centella asiatica Guyelo
Chulte Amilo Oxalis corniculata Chulte Amilo
Dhakayo N/A Dhakayo
Unhiu / Fern Thelypteris nepalensis |Unhiu / Fern
Niguro Diplazium esculentum |Niguro
Tetipti Artemisia vulgaris Tetipti
Amliso Thysanolaena maxima |Amliso / Broom Grass

Table 8: Medicinal Plants

Local Name Scientific Name Common Name
Chiraito Swertia chirayita Chiraito
Satuwa Paris polyphylla Satuwa
Lumet Taxus contorta Loth Salla
Panchaunle Dactylorhiza hatagirea Panchaunle
Banmara Ageratina adenophora Banmara
Kurilo Asparagus racemosus Kurilo
Pani Amala Nephrolepis cordifolia Pani Amala
Sikari Lahara Periploca calophylla Sikari Lahara
Pakhanbed Bergenia ciliata Pakhanbed
Yarsagumba Ophiocordyceps sinesis Yarsagumba
Tetipti Artemisia vulgaris Tetipti

Table 9: Wild Animals

Local Name

Scientific Name

Common Name

Deer Axis axis Deer

Asiatic Black Bear | Ursus thibetanus Asiatic Black Bear
Chari Baag Prionailurus bengalensis Leopard Cat
Leopard Panthera pardus Leopard

Ghoral Naemorhedus goral Ghoral
Himalayan Tahr |Hemitragus jemlahicus Himalayan Tahr
Dumsi Hystrix indica Porcupine

Syal Canis aureus Golden Jackal
Phyauro Vulpes ferrilata Tibetan Fox
Maalsapra Matren flavigula Maalsapra

Bandar Macaca mulatta Monkey

Lokharke Funambulus pennantii Northern Palm Squirrel
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Kharayo Oryctolagus cuniculus Rabbit

Kala Paradoxurus hermaphroditus |Asian Palm Civet
Paha Nanonara liebigii Paha

Nyauri Musa Herpertes javanicus Nyauri Musa
Langur Semnopithecus schistaceus |Langur
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Table 10: Birds

Local Name

Scientific Name

Common Name

Danphe Lophophorus impejanus |Himalayan Monal
Satyr Tragopan/Monal |Tragopan satyra Satyr Tragopan

Kalij pheasant Lophura leucomelanos Kalij Pheasant

Piura Hemispingus piurae Piura

Phagaraj N/A Phagaraj

Jungle Crow Corvus macrorhynchos |Large-billed Crow
Lampuchhre Terpsiphone paradisi Paradise Flycatcher
Kalchauda Calliope tschebaiewi Chinese Rubythroat
Giddha Gyps himalayensis Himalayan Griffon Vulture
Chil Aquila nipalensis Steppe Eagle

Jure Pycnonotus cafer Red-vented Bulbul
Kauwa Corvus splendens House Crow

Dhukur Streptopelia decaocto Eurasian Collared Dove

Himalayan Owl

Strix nivicolum

Himalayan Owl

Himalayan Woodpecker

Dendrocopos himalayensis

Himalayan Woodpecker

Lanche

N/A

Lanche

Nyauli Megalaima virens White-browed Barbet
Dangre Acridotheres tristis Common Myna
Kokale Dendrocitta vagabunda |Rufous Treepie
Bhangera / Sparrow Passer domesticus House Sparrow
Bhyakur Turdoides nipalensis Spiny Babbler
Chanchar Turdus albocinctus Chestnut Thrush
Chichinkote N/A N/A

Haleso Treron phoenicopterus Green Imperial Pigeon
Malewa Columba leuconota Snow Pigeon

Fiste Chara Phylloscopus humei Hume’s Leaf Warbler

Barn Swallow

Hirundo rustica

Barn Swallow

Table 11: Endangered Wild Animal

Local Name Scientific Name Common Name
Bandel Sus scrofa Wild Boar
Unknown Panthera uncia Snow Leopard
Unknown Naemorhedus goral Ghoral
Unknown Hemitragus jemlahicus [ Himalayan Tahr
Bwaso/Katha Canis lupus Grey Wolf
Giddha Gyps himalayensis Himalayan Griffon Vulture

An Inventory of Culturally Significant Natural Resources and Sites of Ulleri, Kaski
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